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OPENING
REMARKS

Bertrand Dumazy
Chairman and CEO




A unique global leader

OPENING Driving growth in
REMARKS attractive markets

With an increasingly
diversified portfolio

And a reinforced
mission-critical
infrastructure




EDENREDGLOBAL LEADERSHIP POSITIONS

K OO
Total Revenue in 202&)! ﬂ

44

Countries

L/

70%

of Operating Revenue
generated in countries
where we are leadef

xX2.5

Faster revenue growth
versus addressed markets

1.2025(c): Consensus Visible Alpha as of 10/10/2025
ed 2. #1 player position in Meal & Food or Fuel markets, 2024

3. From 2022 to 2025(c) 7



A UNIQUE AND TRUSTED PRESENCE IN THREE BUSINESSES

Payment Solutions
Mobility & New Markets

23% 8%
Operating Operating Operating
Revenue Revenue Revenue
countries 28 countries 10 countries

ed
2024 figures 8
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X K (\\M\V/§) Volume processed annually

e[slee /2@ Platform availability

Scheme and payment
100+ method connections

| "

2025(e) estimated figures
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AND SHARING A COMMON VALUE PROPOSITION AND BUSINESS MODE

Translating s RUqYWOEEALW Bl | R2RUNWHzt RUI

~

CORPORATE needs... | ¢ RO! WJI+ G RIJUHA I Bfor MERCHANTS

53% B L. R

1m+ l !
Companies

. 3 g L > A T 2
Solutions for HR Directors: Mobile -first solutions for users: Merchant revenues boost:
A To provide personalized benefits A Omni-channel & seamless A Increased traffic and loyalty
A To sustain engagement & retain talents payment experlenge A Efficient cost of client acquisition
Solutions for Fleet Managers: ﬁ E;;ii‘;igi:::smg power
A To manage fleets and optimize TCD
A Totransitionto E¥A W¢ UT Wl T 2 #HIJLW9 § Al
emissions
Empowered by Edenred Digital Solutions & Innovations
([P eatures released per year CEMEY) i éstid annually in product and technology

ed 1. Total Cost of Ownership
2. Electric Vehicle 10



A prover

track record




BEYOND,,a W LWs § OA Eo W§[ WNA

Accelerating
mix diversification
(Beyond Meal & Food + Fuel)

Scaling our core
(Meal & Food + Fuel)

Benefits
& Engagement

Main acquisitions =sm Reward

& o Gateway
Bepelis GOintegro
& Engagement Mobility
{:} betterway

ro=

ed
From 2021 to 2024

Main acquisitions

Mobility
Spirii

Greern
pass

m="e = =y

Payment Solutions
& New Markets

Cips

E[ § A~
| x1.58

in Operating Revenue
from Core solutions

x1.8

in Operating Revenue
from diversification
(Beyond solutions)

X3

in Total Addressable Market size

of 2021-2024 Operating
Revenue growth
coming from acquisitions

Nf §

12
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Financial performance Extra-financial performance
2024
21% 73%
’ 3% Women among executive

idealpeople i
0 ! ositions
>70% P versus 34% in 2021
R GHG emissions reduction
>12% idealplanet in absolute value on full scope 1&2
Food users & merchants made
19eal aware of balanced nutrition and 0
€alprogress food waste & Distribution points 2%
with alternative to fossil fuels

EBITDA LFL growth FCF conversion rate
DowJPnes”
@ Guidance @ Period average 20222025(c) ﬁ;ﬁf;'{;ﬁ,‘;‘(‘*’ S&P Global ecovadis
Since 2022 Member of the 71/100 Gold medal
DJSI Europe and Member of the 77/100
World index Sustainability

Yearbook
S~
13
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Driving gr-

attractive market:




SUPPORTING THE FUTURE OF WORK

Active populatlon growth

Bl Ut 2 G gqRUNLWRUWEBLEAITI LHERY LAMIAIGHYU a2 UR

b ¢ HRIRARUNWRUWY 2 | el IXUdnallit 85 Y | q ¢ ddripleyer/employee connection

Active population forecast

2020 2025 2030F 2035F

@» Europe

@red

Latin America North America

1. Manpower Global Talent Shortage 2025
2. Gallup State of the Global Workplace 2025

Share of employers struggling
to find talent?

79% of Employees arenot

engaged at work
74% +2 ptsvs. 2022

*—0

Our conviction
40% L
of Employers wishing

to provide more

38%in 2023 personalized benefits®

2016 2019 2022 2025 2028

3. WTW, Benefits trends Survey (2022025)
15



ADAPTING TO A NEW ERA OF MOBILITY

Steady growth of vehicles B5s Ra6 WRUAI ¢t RUNBEEIDI Wo{I¢clop RMIGWD U af LU
YOWaqs6 Wl Yel B YnW7=7WnalJIJqB fleets now a reality
Cars, vans & trucks stock Corporate car share Share of Electric Vehicle$
in new saleg in stock (cars, vans & trucks )
+2%
+2%
60% __ = -
-
0
Our conviction
50% ~14%
’I
"”
/——/ <1.5%
2020 2022 2024 2026 2028 2030 2015 2017 2020 2023 2026 2029 2020 2022 2024 2026 2028 2030
@ Europe @ Central & South America e EUrope == Central & South America

ed 1. International Energy Agency 3. PHEV (Plugin Hybrid Electric Vehicle) + BEV (Battery Electric Vehicle)
2. T&E: How the EU can unlock the potential of company fleets 16
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??2AEEEf ] W~EA9c NEkW EiWwW?2f]fN xUW

=M=ZPUWI Ut q¢ el
trends

How toincrease traffic
leveraging online channels?

How to increasecustomer 67%

loyalty with digital solutions? are heavily investing
in customer loyalty

How to manage the complexity of

multi-payment means acceptation?

are in the process of
) ) i upgrading their payment
How to deal withon site, online alllifeine

and delivery consumption?

ed
@( KPMG Restaurantndustry trends for 2025 17




RESULTING IN A HUGE UNTAPPED MARKET
POTENTIAL

Volume 12025

Total Addressable
Market?

Vastly
underpenetrated
market

{ Addressed
market 2

ed 1. Potential volume considering 100% penetration on Benefits & Engagement and Mobility markets; excl. the USA and China
2. Volume generated by Edenred and competitors

Total Addressable Market

+5-71%

Total Addressed
Market Growth,s ,g

<40%

Penetration in core markets

18



Al, ACCELERATING INNOVATION OPPORTUNITIES

of Employers are
currently using or plan
to use Al in relation

@ to HR!

Hyper-personalization , Advanced recommendations , Workflow automation of Fleet Managers
adapting Edenred solutions enabling notably smart assistants providing seamless expect to increase their
to each employee needs available 24/7 administration investment in digital

over the next five years

ed 1. Mercer MarshAl: A new frontier for benefits management
2. Bridgestone: Al in fleet management 19






A DIVERSIFIE{gelzgigeln[e OF SOLUTIONS

Group Operating Revenue

@® Benefits & Engagement
& Mobility

@® Payment Solutions
& New Markets

ed
@r Al YnYl acroysyXtonRNal WORUAG2T RUNKqS IO+ GUHqUT IOk TYZGo0UNE qR2IJIORG Ge HatoYUIOE7f N2 tonl Y& toUIds2t0l 1N e



A DIVERSIFIE[{gfelzgigelu[e OF SOLUTIONS

Group Operating Revenue

@ Benefits & Engagement
Meal & Food 8%
@ Beyond Meal & Food

@ 40%+
Operating Revenue from
diversification?

ed 1. Beyond Meal & Food, Beyond Fuel and Payment Solutions & New Markets
Al YnVYl @c¢croYyzyYXtonRNal WIORUAG2T RUNIOGE IO+ GUHqQUIT IOk TYZGOUINNE qR2IJIORG Ge HaqtoYUIE7f N2 tOnl Y& toUWs200l INe

@ Mobility
@ Fuel
@ Beyond Fuel

@® Payment Solutions
& New Markets




A DIVERSIFIE[{gfelzgigelu[e OF SOLUTIONS

Largest program
(country x solution)

Country A <10%

Operating Revenué

@ Largest client
<1%

Country C

Group Operating Revenue

@ Benefits & Engagement
Meal & Food
@ BeyondMeal & Food

@ Mobility Country B
Fuel

@ Beyond Fuel

@® Payment Solutions

& New Markets Business Volume

Largest merchant

Redemption Volume

Country B

Country C

ed
@f 1. Proforma 2024 figure including thed #+ Gl Hq T IOx TYZ G OUIINE qR2IJIORG Ge HqlOYUIE7f N? tOnl YGOUWs Ol WNa d¢ qRY UL IORUIOf q 28 !



A MISSIONCRITICAL INFRASTRUCTURE

Endorsed by With positive impact on local economy

%0¥€Trnlg1 ?Jn}aIB Italy: 220 000jobs ! supported by the meal voucher

sector, also contributing to 0.75% of GDP?

~

Bt e GGYI q IJII' | .
more tailwinds % Global Meal & Food Benefits

than headwinds B market growth 201520253

Legal face value increase for 2026-2027
TJI{H NRaGW2YqUl alinl Y& Wk Y WaqVY Wk
[taly and Japan in budget discussions

A Other countries in advanced discussions (e.g. Romania)

s ¢ U1 Wi el ¢l
positive outlook

Digitalization push (e.g. France)

1. Direct and Indirect jobs
ed 2. Bocconi University study, 2025
3. KBV research, Meal Voucher Market, February 2024




LIMITED AND REDUCED EXPOSURE
TO REGULATORY REBASING

Group 2024R! Operating Revenue

K Z=HOP 7 U
41% 15%
C S
Group Regulated 24 Italy France Brazil
Meal & Food countries
© ©
Law Law Under
voted proposed discussion

ed
@r LAl YnYl GctoYzYXtonRNe !l WIORUAG2T RUNIKDqE N+ GUHqUT IOxTYZaUUNE qR2IJIORGGE



Best positio
to succeed

in our markets




E?E AE?AWNCcEWIE xoW] x8&87 x L 2Wf NE] /

®
SN Lo S
TotalEnergies ed -
Global (Y ) in 2028
in 2025
Corpay” ® opluxee
o WeXx
Regional workhuman© © m E
. W W]
. oWV
O e (f‘radlus Oe EUROWAG
@ perkbox —
O swile
i Oflash
e lf::d o@
Local € satispay
L J
Point solutions Integrated experience

ed
@f O Benefits or Engagement competitors @ Mobility competitors 27



BlWf ~AxE~E Nf ] W \ ?LW som+
OPERATING A MISSIOICRITICAL Users
f [ A ENAO9INOAES Enriched

daily experience

2m+

1m+
Companies Merchants
engagement - .
and operations efficiency PUSHE S jocncraudy

~120

Solution
Partners

' Extended
go-to-market
:ared )



Bi f NcwWd ~ N9cE?2W EEENELWNS§ L,
AND PROFITABLE GROWTH

Leadership Distinctive mission - Most efficient
position critical infrastructure go-to-market
Relative Market Sharé
>90% ~12
Business volume Customer Life-Time-Value /
Benefits & Mobility processed internally Cost of Acquisition?
Engagement Brazil (versus ~5 industry average)
Unique _ Investment Resilient & recurring
depth of our portfolio capacity revenue model
Upto 8 H K N tOP ~104%
Solutions per Country Invested in Product and Net RetentionRate3
per Business Line Tech over the last 3 years

1. Edenred market share over #2 player market share, in Operating Revenue
ed 2. For Small and Medium Enterprise

3.2024 Benefits & Engagement



for the next 3 e







EDENRED GROWTH AMBITION FOR 2030

Edenred Total Revenue

K7 U
5+
. M&A opportunity
3.0
2.0 Organic growth
on current scope

1.0 1.1
2010 2015 2022 2025(c) 2030(e)

ed At current FX rates
1. Indicative




TRANSLATED INTO 2028028 TARGETS

2026 2027 2028

EBITDA
(LFL growth)

Amplif C
p U25'28 EBITDA

Medium -term (intrinsic LFL growth)
annual targets

+2-4% +8-12%

+8-12%

FCF/EBITDA
conversion rate 1

K WS> PE

ed
1. At constant regulation and methodology



KEY TAKEAWAYS

a A unique global leader at scale, generating 70% of its Operating Revenue
in countries where it is the #1 player

g A proven growth engine, outpacing market growth

A massive growth potential thanks to a successful diversification,
playing in a large, growing and still vastly underpenetrated markets (<40%)

Orchestrating amission -critical infrastructure thanks to a distinctive
specific-purpose payment engine, withimited and reduced exposure
to regulatory rebasing

@ Best positioned to succeed |, leveraging its unmatched B2B2C platform _
at scale to deliverk P7 U€WNY qc¢ d WAW2 1302 DWHAH! W= MO TS

= ot

@red



_2 Amplify,.,

Constance Le Bouar
Executive Vice President Strategy,
Marketing & Transformation



Amplify,;

Pursue efficient client Unlock full potential Activate audience and
acquisition in of cross-sell & upsell deliver new services to
underpenetrated markets merchants
Vv Vv
More users X More value per user

@red



in underpenetrated markets




A UNIQUE SALES MACHINE AND Tab~MIND BRAND

A proven acquisition 2x more efficient
track record than industry benchmark
LTV/ CAC ratio benchmark 1
>4,000 SME- 2024
Internal FTESN
sales & marketing
>12
- V -
700
Contracts Years of average

signed per day contract duration

Business & Edenred
Financial services
benchmark
< Brand awareness x10 since 2018 >

ed . i} i} i} o
@r 1LTV:LifeNRG IJHOé c G2 lJetORUKKk e 09 9 x99 et qYa Il 09 Yt qOYntO Hhue Rt RqRY Ue IOR



UNLOCKING MORE WINS

Iconic logos signed

>

Global leadership

companies of main stock market indices
are Edenredclients on average

VO

Strong SME Acceleration

users acquired in 2025
(+10% versus 2024)

39



AMPLIFYING CUSTOMER ACQUISITION OPPORTUNITIES

: More value More efficient
( More clients x per client x acquisition )

A Multiplied touchpoints in A Multi -solution bundled A 100% digital onboarding
client acquisition journey sales, from Day-1
A Global Account
Management
Vv Vv A4
Clients acquired with Increase in contract value required for
Beyond Meal & Food for multi-solution acquisition?® a new client onboarding

& Beyond Fuel solutions

ed 2025 figures
1. Average total revenue growth by vehicle with 2+ solutions versus fuel only 40



Unlock full potential
of cross-sell & upsell




THE MOST COMPREHENSIVE INTEGRATED SUITE OF DIGITAL

SOLUTIONS

Benefits & Engagement

Mobility

Meal & Food

Meal
& Food
Commuting Health Services Childcare
Sport & Culture Financial
wellbeing
Employee Rewards & Savings & Wellbeing
communication Recognition Discounts

< 3 to 8 solutions per country >

ed
@f 1. Including Total Cost of Ownership, C@reduction /offset, inventory management

Fuel /
Alternative fuel

EV charging
Fleet Solutions
Toll Freight Fleet Fleet

Payment Maintenance

Park & Wash VAT Refund services

Management

(" 4107 solutions per country )

42



CONTINUOUSLY ENRICHED IN ALL EDENRED COUNTRIES

Rolling-out solutions in new countries

Distributing new services on Edenred platform

( Engagement > ( EV

Already live in

countries countries

EX@8000 R | =
&2 ooe

And more to come

countries countries
S~

Partners solutions
in portfolio

Growth in number of
partnerships from 20232025

CINTELINK@

smart fueling

() MOVESION L

Commuting solution
for benefits users

Home-based fuel
consumption management
platform

43



UNLOCKING UNTAPPED CROSSELL
AND UPSELL POTENTIAL

Annual Contract Value (ACV)

Illustrative
Average # solutions per client
I Upsell potential
. Cross-sell potential
ACV from existing
customer base
2025(e) 2028 ambition Full potential

@red




ENRICHING VALUE PER CLIENT IN A VIRTUOUS
CIRCLE OF GROWTH >

lllustration with Mobility

We acquire clients

B RURAI 3¢t 13WI 1J2-kelirgy SallitbhslsH | Y + 4

LLIa! cnuy

i/

oI5 Average total revenue by vehicle with
: 2+ solutions versus fuel only

BCt Ws WadGWet WYel Wt YieqRYUY
Increase in Fuel revenue by vehicle with
0
2+ solutions versus fuel only

BCUI WHIRNWUqW WqWUqRYU

Averagecontract length for clients
X2.5 ) . :
equipped with 4 solutions versus fuel only




REVAMPED PRODUCT & MARKETING

. o Single interface
[ | YOB NY B for all solutions

N Fleet management platform
A siloed value \ -4 g P

e Product -led growth, with Al

proposition e i7ati
per solution > powered hyper -personalization
Iéocal Eal_es I Best-in-class

marketing tools marketing Hubsppt braze
instances > solutions
%aclgssetcel%r;ls > Rebalanced farming / hunting
acquisition capabilities to push cross -sell

Fuel/Ethanol
Fleet i Toll
Maintenance @
E

V charging

ed Park & Wash
46



Activate audience
and deliver new services
to merchants




EDENRED AUDIENCE, A KEY ASSET TO BE FURTHER

ACTIVATED

A large user base

More and more
engaged

Generating
a qualified traffic

Users

Blue & White Collar
Employees and drivers
In all industries & services
In Europe, Latam & APAC

Working Onsite &
Remotely

@red

Monthly sessions
per active user,
on top of daily transactions

Compared!to

ifogd
Uber

1. Prosusand Uber annual report, assuming one order per session
2. In compliance with EU regulation (e.g. GDPR)

2m+
Merchants

~50

transactions every
second on Edenred
platform

Enabling valuable
insights?e.g.,:
Advanced user segmentation

Purchasing behavior
and browsing events

Subscriptions and consents




ACTIVATINGUSERSTO DRIVE MORE VOLUMEHROM OUTOFPOCKET

SPEND

Top-up features creating leverage
beyond employer funding

lllustrative for an equipped user 1budget

Gift voucher

Meal & Food
and Leisure spend

Savings platform

Food complementary
payment

ed 1. In France, user equipped with Meal vouchers and Gift
2. INSEE 2024 average spend per person

Illustrations

Edenred MeyClub marketplace in France

A Culture, holiday, sport, and gifts
offers for employees

A Spending of Edenred gift cards
and work council allowance

User additional out
of-pocket spend

Edenred Engagement savings module

e O A Savings and cashback from

900+ top retailers

Average annual
spend per savers

& -
— %

49



ACTIVATINGMERCHANTSNITHNEW MARKETING SERVICES

Opportunities to capture a larger share
of merchants' marketing budget

Average merchant spend in marketing services
Base 100- Illustrative

2% to 10%
Fees for voucher volumes Fees for meal delivery
(e.g. gift, meal & food and markeplace volumes

‘ Veepee ) s deliveroo
UberEats amazon
)

70% to 80%

Other marketing

and digital spend

(e.g. Saas, loyalty, media)
(A shopify Google [&) Square yelp-k

& lightspeed QO Meta BLACKHAWK  Mitoast

ed
Edenred estimates

With digital marketing services
capitalizing on Edenred user base

Retail media

) in Retail media revenue
+33% growth in 2025

in Retail media revenue
by 2028 versus 2024

GET UPTO

10% OFF

et t0% OFF

Digital loyalty solutions Bg

A Loyalty programs directly on the Edenred apy
A Seamless user redeem experience
A Push marketing campaign for merchants

50



Amplify,;

Pursue efficient client Unlock full potential Activate audience and
acquisition in of cross-sell & upsell deliver new services to
underpenetrated markets merchants
Vv Vv
More users X More value per user

@red



DRIVING AN ENRICHED REVENUE MODEL PER USER
ON EDENREDPLATFORM

From Take-O G LA ¢ q

JBaqYW 201 ¢cnWARI210e

( Business volume >
X

< Take-up rate >

(1) Solution -based fees

C ;
( Solution 2
( Solution1 )

driven by # users x
amount spent

1IJ WA 1J ]

Wwot 1l

2025(c)

L bl

Operating Revenue

(2] Non-transactional fees @

(Platform subscription) Per user / per month

(" Clientsetup ) Pernew user

(3] New revenue streams

(Distributing platform ) e.g. revenue from leads generated

C User activation )e.g. user outof-pocket spend

(=11 #6¢ Uqt KelgtRetailkMediall t

users

52
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DRIVING AN ENRICHED REVENUE MODEL PER USER

ON EDENREDPLATFORM

b1 Wee AAOb

(10970

2025(c)
Operating Revenue

/

users

ed
@f 1. Estimated based on available data from public companies in each industry

>

€L

2025(e) ARPU

Compared to*:

AAc¢! G Uqa llk PLqg VYLK NM

AAIJII + allk ZPLWqVY Wk OP

A~Deca Wl DaR21JI ! allk PMWaqY Wk NMM
AECCEW7=Z7=Z9allk NMMLWaqY WK =MM

53



AN ENRICHED GROWTH EQUATION INCREASING
VALUE PER USER

Average Operating Revenue Per User (ARPU)
K LU

Bk Im
70 ARPU growth drivers

7

7
H 7
60 Ampllfq25-28 A Upsell, notably face
7 value increase

~
50 - @ A Cross-sell
A Solutions mix

40
A Portfolio
30 diversification

_aE £ e
20

10

2016 2019 2022 2025 2028 2030

3~
54



KEY TAKEAWAYS

A unique global leader at scale, best positioned to succeed in large, growing
and underpenetrated markets, thanks to a unique B2B2C platform

Amplify ,: .5 Sets Edenred for growth, transformation and stronger returns

Boosting client acquisition and number of users on our platform,
with efficient and digital-first journeys

e (CEnrich ) Accelerating the virtuous cycle of cross -sell and upsell

A From 1.5 to ~2.5 solutions per client , with a full potential of 5+ solutions
A Driving maximum solution usage , notably leveraging legal Face Value increase
A Expanding Customer Lifetime Value , with increased retention

Engaging user audience to unlock new revenue streams : capturing
out-of-pocket user spend, developing new services for merchants

o Pursuing Edenred platform transformation
A Relentless on convergence, scale and innovation
A Unleashing powerof Data & Al for efficiency, personalization and value

@ed




Amplify, .

P RO D U CT Clérﬁent Le Chatelier
& TEC H N O LO e Chief Product Officer

Damien Périllat
Chief Operating Officer Payment
Solutions & New Markets



Amp"fq25'28 Edenred product

PRODUCT strategy
& TECHNOLOG An unmatched

platform at scale

Innovation for a
seamless experience

Data & Al everywhere




EDENRED PRODUCT STRATEGY

Mobile First
(for users)

Monthly sessions per
active user, on top of
daily transactions

@red

Curated
marketplace

Solution
partners

Open
platform

API connections
with partners

Secured &
compliant

Volumes through
secured and trusted
authorization platforms

Al
at the core

Bot-driven
Customer Care
interactions

58



PRAISED BY USERS

>

App Store Google Play

Rating for 80% of Edenred Benefits
& Engagement applications

#1

for Edenred+ rating
on App Store, versus
competition

@red




A WELI-MASTERED INFRASTRUCTURE FOR A SEAMLESS EXPERIENCE

Key features

?

Monday, 10:00 am

Mark registers on
Edenred to offer
benefits to its
employees

AValidate company
KYB

ACreate account

10:05 am

& G Pay

10:07 am

Mark orders and loads |Anna, Mark's

benefits for its
employees

ACreate order
ACollect payment
AConnect to HRIS
Alssue user card

(physical or virtual)

and load on

Edenred Payment

Platform

1. Human Resources Information System

employee, receives an |with her phone in one

email to activate and
setup her Benefits
account

ACreate user
account on
Edenred+ app

D>
& Pay

10:10 am

Anna, wants to pay

transaction (ability to
top-up)

AActivate virtual

card, tokenize card

é%@

12:30 am

Annaenjoys a great
lunch nearby, paying
with her mobile wallet

AcCapture
transaction

AProvision personal AAuthorize, check
card for top-up in a| card validity,

PCIDSS vault

balance and
merchant loop

ANotify user for a
successful
transaction

5:30 pm

Annareceives a
discount voucher and
adds her Edenred+
account to her Uber
wallet

AManage targeted
campaigns for
partners

AProvision APls
within partner
ecosystem

AAuthenticate user
to validate service
activation

Paul, restaurant
owner, receives
funds from Edenred

AClear daily
transactions

A Settle transaction
Alnvoice merchant

60



AN UNMATCHED PLATFORM AT SCALE

ﬁ] Clients é,, Users H Merchants

Experience l (Mobile)( Web )( API ) (QR code) (Conversational AD J
8 deliveros []ll ‘ ". >
Uber Eats P adalmemn mollie
£3D sapd & Pay <
Glovo SAmsuNG UberEats  Thunes.
Pay
Busines_s Benefits Edenred+ wereaI&Food\) \ Gift ; / Childcare / /ET\ >
Applications & Engagement B .
platforms Engagement ( Rewards & Recognition)( Savings & Discount( & ) <
Mobility - : >
platiorms (Fue)Cron )(_ev )(aimenance )(_Freign J(o )1 | &
v
Identity management
Core ¢ manage )
Modules ( Valuing & billing ) >
( CRM ) <
Eg_s:fgrind @M| st < Fraud > ( Issuing > <ProcessingD @cceptance) (Acquiring)
v
Core < Infrastructure > < Securjty& > < IT operations > < Data platform > >
backbone Compliance <
v

@red

API Store & Gateway

©® Mission -critical

Unmatched

A Driving convergence
on business applications

A One of the largest issuers
globally (25m+ cards/year)

Ak PMMGWRU2 13t ql
in product & tech

Competitive edge
A Scale & efficiency
A Compliance & Security

A Time-to-market
& innovation

61



Core backbone

A RESILIENT AND SECURED CORE BACKBONE FOR A MIS&IRNICAL

INFRASTRUCTURE
Infrastructure Security
= 1,000 security tests per year
®) ~ on front apps

. A

Microsoft Azure

dWs

V"

Geographically -distributed for more resiliency and
adaptability to sovereignty concerns

Hybrid cloud efficiency aiming -10% hosting cost
optimization in 2028 thanks to FinOps and
industrialization

@red

Group platforms
certified

100%business applications
covered by strong authentication

DI CARREEY 1 00%top apps with fully tested

Disaster Recovery Plans

» Security &
Standards Council

e.g.PayTech

Edenred+ (Global
Multi-Benefits
platform)

62



APAYMENTENGINEORCHESTRATINANY TYPE
OFSPECIFIGPURPOSHEPROGRAMGLOBALLY

Benefits &

Engagement Mobility

Payment Solutions
& New Markets

-
Wallets Edenred PayTech

reid

~

GPay z [ SSFT\inI?QCSUR] [ KYC } [Spending rules} [

Fraud
AML / TMS

Issuing

Pay

%

o
Tokenization . )
SAMSUNG [MDES/VTS/ Private} [ Cards/VCN/IBAN} [ Processing } [Orchestratlon }

-

J

AV

>
oo
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4. Mastercard DigitalEnablement Service / VisalTokenService

1.6Bn

Transactions
per year

99.99%

uptime

25m+

Annually issued
physical & virtual
cards
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BOOSTING THE EDENRED GROWTH EQUATION

Scale and
time -to-market

Innovation

Growth
opportunities

@red

A Internalization of transaction costs
A Amortization of Technology spend
A Accelerated global roll-out

A End-to-end payment experience
A Enriched client and transactiondata
A Connection to partner ecosystem and innovations

A Expandedmerchant acceptance
A Seamlesstop -up payment
A Value-added services for merchants

-5-10%

Below transaction
market price

~10 weeks

to launch
a new specific-
purpose solution

+50%

Volume uplift thanks
to top-up in Finland
with Volt
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INNOVATING WITH ONE IDENTITY TO BUILD 380EW o
§[ W9xfE NEAWOEEAEL ?W~EA9C NEK U7 E

[ | YOB B NY
:afed+ user red solutions cse USET red USer . )

@ ' @ Unified experience
o= sty = Hyper
e e === personalization
.. k. Cost optimization
— e Innovative
g z Lo B A Biometry by design
S \ — \ =5 A Agentic

@red + @red Solutians CSE @red + @red Solutions CSE
o renenle

Embedded within Edenred+

Set of @ Set of Unique credential,
credential #1 credential #2 on all Edenred solutions

3~
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AN INCREASINGLY SEAMLESS EXPERIENCE DRIVING USER ACTIVATIC

Direct uplift in user volume
+60% P .
VS. previous experience
Cumulated volume per user on delivery platforms
K

Innovation #1
App-to-app biometric
onboarding

+15pts 250
User onboarding 200
success rate With app-to-app and
one click payment

150
100

Innovation #2 988% Previous experience
Embedded one-click Acceptation rate >0

payment experience vs. <95% for traditional

credit/debit cards 0

1 2 3 4 5 6 7 8
Months after onboarding

3~
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AN OPEN PLATFORM EXPANDING CONNECTIONS

WITH ITS ECOSYSTEM ;
Ampllﬂ"25-28
Edenred solutions ) Aon esmercer _OMLP More acquisition
0 distributed through partners  crditamuuel (Y channels

o Integrations to ease {n/mﬁix@""
9 Connected to client's core payment management g aopom | o Sl e
systems (e.g. HRIS, TMS) o HRIS direct connections @rew value proposition

under development

N . , Afaa;lagh -—
e Dlsf[trlbultl?fg partner solutions ~120 sgrr:.eorg GGGGG stairwage e
on Its platiorm halfords Gympass activation
Continuous expansion of Group API store
API connections with partners

ed
1. Transportation Management System 68
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DATA, A CORNERSTONE OF EDENRED GROWTH STRATEGY

Examples of existing data use cases developed for each stakeholder
Clients

Improved targeting
campaigns

Global data platform,
Al-ready

Seamless user
experience

one-click payment)

Merchants
Insights & analytics
on generated traffic
and user behavior

@red

(e.g. 5 minutes onboarding,

Solution affinity score
to boost cross-sell

Data powered services
(e.g. Intelligent Fleet
Management)

Hyper-personalization Marketing automation

increasing relevance of campaigns
our solutions
Services to boost traffic Retail media

(e.g. loyalty) and ease
operations (e.g. invoicing,
conversion rate optimization)

on Edenred platform
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UNLEASHING THE POWERF Al

Data & Al augmented Data & Al augmented

processes experience

Product-led growth through personalization
& marketing automation

Balance between incremental and
bold end-to-end process redesign

Data & Al powered
revenue streams

Retail Media,
Intelligent Fleet Management

Al-augmented teams

Al-enabled functions
by persona

Responsible Al o
QW f W[ YI W] Y
EU Atact compliance

Behavioral governance & ethics for

agents

in annual Data & Al
investments in 2028
versus 2024

Data Foundations
Available, ready -to-use and high-quality data

o
71

Everyday Al for all

Secured GPT and augmented
employees




INDUSTRIALIZING AAUGMENTED TEAMS AND PROCESSES

Product Technology Operations
A Customer feedback, translated A Engineering team 32 A Al predictive
into solution features efficiency . agent
Linear B EVA 2
A Accelerated prototyping and A Software development @ A Augmented agent V| wig =
feature launches assistant Amazon Q (e.g., augmented
) look & search, Alpowered answers,
o maze ’cﬁw Figma Make A Coding assistant S Zite post-call summary)
From incremental to transformational A! Wh GIJI + Y Uc¢ K
-5% +15% >25%
Productivity on customer Increase in features production in contact avoidance
feedback analysis
-2 weeks +20% +30%
decrease in features additional tech additional operations
time-to-design by 2028 productivity by 2028 productivity by 2028

@red
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DRIVINGEDENREDCOMPETITIVE ADVANTAGE

Al-augmented customer journeys

Al-powered solution features

Hyper-personalization

10074

Faster resolution time
24/7 availability

Increased self -care
and proactivity

g EdenHelp

on selfcare

and chatbot services
Agentforce
< zaioN

@red

g

GOintegro | @red © ‘ r AAAA =
‘é' T o ‘v -

uuuuuuu

Virtual HR agent =
A fWwenUUqlqVYWwe Ut oo g i WII
requests decreasing operational | =
workload for HR A—
Q

Content moderation
A Al agent monitoring posts, recognition

and comments with automatic notification
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PRODUCT & TECH INVESTMENT PRIORITIES

Platform
scale

Product and
payment
Innovation

e Data & Al

Security &
compliance

@red

JGYAcOoWGaegnVyIl awrY U213l nlJ(JﬁlJ;ﬁmm{ny?ﬁZBRqu

integration and scale on payment engine

Enriched solution features and payment
experience, coupled with new services @

From incremental to transformation,
leveraging Data, Al and Agentic

Trust as a competitive advantage

Investment
over the plan

X6

Data & Al
annual investment

of Tech cashout
dedicated to security
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KEY TAKEAWAYS

c Relentless on customer centricity to deliver Amplify ¢ ,g

A Global business applications , unlocking digital acquisition and productled
diversification

A Best-in-class customer journeys and payment experience , maximizing activation
of our solutions

e Supported by an unmatched platform at scale, with convergence, agility,
and innovation as an obsession

An open platform , expanding connections with our ecosystem: distributing
3'd party solutions and distributed by others

o A distinctive specific -purpose payment engine, supporting a mission
critical infrastructure, secured and compliant by design

Unleashing the power of Data & Al, moving from incremental to
transformational

e A unique capacity to invest around k N KOYowvetkhe next 3 years

@red
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Chief Operating Officer Benefits
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Amplifq25-28
BENEFITS

& ENGAGEMEN

U Edenred Benefits
& Engagement in 2025

U How we succeed
iIn our markets

U Amplify,s »g
for Benefits & Engagement



. Benefits
3 ngagemen
:I @‘ ed ’ &E t

" Powering the refreshing daily lifts
that make work & life more enjoyable
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#1 GLOBAL PLATFORM FOR BENEFITS & ENGAGEMENT

Operating Revenue in 2024 '
(x1.7 from 2021 to 2024) v
X2.5 o
Faster revenue growth " ﬁ
versus addressed markets ‘
31 '

¥
Countries
«

ed
1. From 2022 to 2025(c) 79



IN AN INDUSTRY WHERE SCALE MATTERS

Operating Revenue of key Benefits & Engagement players
2024

xl 7
Relatlve Market Share
versus peer #2

Long tail of

d pluxee m @ SWIle e m 'f&.‘ . CCIJLI flOSh © satispay players

epassi

ed
@f Estimated on Benefit and Engagement scope 80




MEAL & FOOD BENEFITS, A MISSIGDRITICAL INFRASTRUCTURE

Financially attractive for” _
JI + We¢ Ul

J0 Ga Y!

Cost comparison meal voucher

versus salary?!
Metrics adjusted to base 100

RUNWe W2RI gqeYet W

135
Employer social +350
100 contributions
Employee 75
social
contributions
and Income
tax
Salary
(gross)
Cost of meal Cost of Salary (net)
voucher salary for for employee
employer

@red

mu@u YI JIgtcadl wWUe A

Human
Resources

Employees

Merchants

Governments

1. lllustrative asmay vary based on several factors (e.g., regulatory framework)
Sources: Commission Nationale desTitres Restaurants; Nielsen; Bocconi University; European Network for Workplace Health Promotion

Attract and retain employees

Promote healthier habits

Enhancepurchasing power
Support wellbeing

Boost traffic
Increase loyalty

Formalize the economy
Create local jobs

Asf WY n Whyestéd in LN k LU
workplace health promotion, due
to reduction in absenteeism

of Romanian users would reduce
their food budget if they no longer
received Meal Vouchers

30%

more spent when paying with
meal vouchers vs. cash in Italy

H K =

euros injected in domestic
consumption for each euro
of public investment in
vouchers in Mexico
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MOST EFFICIENT BUSINESS PROVIDER FOR MERCHANTS

-

OGORNRWUI WHz2t RUOWE + wWNIUWI dvgdReffidient business provider

0%4

50, | Pay@table

N
g Meal benefits
f__U 10%
— S
> : o
.- . E Delivery
Loaded Additional income S % platforms
on meal voucher for local economy* 4 .
O  25% Booking
platforms
30% »
0% 25% 50% 75% 100%

Incremental business for merchants 2
; less costly than meal deliver
7 times y y
platforms

ed 1.In France in 2024
CNTR 2024, Roland Berger 202ZThe French restaurant industry at the dawn of the digital revolution, Edenred estimates 82
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A DIVERSIFIED PORTFOLIO AND BUSINESS MODEL

Beyond solutions (diversification)

Other benefits Catering for all types of
companies
Gift Commuting Sport & Culture (N — —
_ ) (B
Core benefits EEER ~36%>
Share of :
. . Small Medium Large
Business Line _ ~—~ ° : :
operating Jleallh ~ Chidcare ;gmg% Across all industries

revenue

Engagement
20%+
o Share of
o .
non-transactional
Employee Rewards & Savings revenue

communication Recognition & Discounts

E@
o
=3
.
=]
Q

S~
2025(e) 84



A HOLISTIC VALUE PROPOSITION FOR HR

Benefits Engagement

Gifting Self Esteem Rewards
% Flex benefits Recognition & Rewards Recognition
ﬂxﬁﬂo Love and Belonging Communication
<Sport & Cultre Culture & Connection Survey
Childcare .
Health services Safe.ty and. Se(.:umy : Wellbeing
: : : Balanced life and Financial Wellbeing
Financial wellbeing
. . Savings
h Meal & Food Physiological 5
Commuting Daily Benefits and Savings Engagem.ent
analytics
S~
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A MARKET IN EVOLUTION,
UNLOCKING NEW OPPORTUNITIES

volume © Key Market Trends
Extended -
engagement X K NAN Nimbler
opportunities
Total Addressable A Hybrid and flexible work
Market

, A Personalization expectations
,/ Total Addressabl

Market

+5-7% Sharper
Total Addressed A Talent shortage
Market Growthys ,g A Low Employee Engagement

A Focus on wellbeing

~35%
Penetration
in core markets

ed
@f 1. Volume generated by Edenred and competitors 87



WHAT SETS US APART

Unmatched global leadership Sustainable Business Model
~104%
of our Operating Revenue Net Retention Rate

generated in countries where
we are leadet

Robust global platforms Highest client satisfaction
o
integrated platforms Rating on Google
at scale with Edenred+ My Businesg

and Edenred Engagement

ed 1. #1 player position in Meal & Food markets, 2024
2. Average between Italy, France, Brazil and Romania




DEPLOYINGAmMpify ,e , FOR BENEFITS & ENGAGEMENT

A4
More employees

A Growth in underpenetrated
markets

A Multiplied acquisition
touchpoints in the HR journey

A Digital acquisition

@red

Vv

More revenue
per employee

A Non-Meal & Food Benefits
cross-sell

A Engagement rolfout & scale
A Face Value upsell

A4

More qualified traffic
for merchants

A Enhanced merchant digital
journey and relationship

A User outof-pocket
monetization

A New merchant valueadded
services (e.g., retail media)



AMPLE ROOM FOR FURTHER PENETRATION

Penetration remains below 35% ) B35 Ra6W RODURNRHAEC UqWY GG
RUWIGYt quWyYnwyYel WNIJYNI ¢ G6 RIJt Bnthe SME segment
Market penetration by geography Market penetration by geography
Meal & Food, % of BV, 2025(e) Meal & Food, SME segment, % of enterprise, 2025(e)
~55%
~ 34% - 30% - 300
~20%
~11% ~10%
| ~ 4% ~5%
° 8 o
Brazil Iltaly  France Turkey Poland Austria Brazil France Italy
e 0O 0 0 w =< S O ]

3~
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ACCELERATING ON ACQUISITION

A Amplified digital lead generation .
(e.g.,LeadgenHub, Marketing Automation, GEO) 22510[0]/g) New SME users in 202&)

Strong digital
0 acquisition A Industrialized telesales processes .
muscle with more automation & Al <5 min

A Seamless onboarding with Edenred+

required for client
onboarding

acquired clients on digital

childcare vouchers in
Diversified A Multiplied HR touchpoints opening the door SPraie) [ cOruwe !l JwwulWs
entl’y pOIntS to new aCQUISItIOI’l OppOI’tunitieS (not previous'y equipped

with an Edenred solution)

3~
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UNLOCKING A VIRTUOUS CYCLE
OF CROSSSELL AND UPSELL

./

Benefits
&Engagement

New customers
with Meal and Food solution

Total revenue per user

with Meal & Food and 2 other solutions

Face value increase

+25%

Average increase over last 3 years

Customer lifetime

with 2+ solutions versus Meal and Food only

ed
@f 1. lllustrative, other solutions assumed Gift and Childcare

ARPU illustration (base 100)

100

Meal & Food

1
00 45

Meal & Food + Gift and
Childcare

125

0 e

Meal & Food + Gift and
Childcare

125

7N 45
Meal & Food + Gift and
Childcare
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LEVERAGING OUR ENRICHED PLATFORM TO DRIVE CREHS.

Cross-sell ambition: To be delivered through our multi -solution
up to 2.5 solutions per client by 2028 platform at scale

Average # solutions per client
C

Gift
2025 2028 ambition Full potential Services
i Meal &
Food
- Commuting
A unique B2B2C curated marketplace
Distributed solutions on our platforms ﬁ
Sport & Childcare
Partnership illustration Culture
Medicato wellhub 7% & stairwage MOVESION | ’ q
o — Impact on end -users
iSalud.com D radarfit S‘;‘:‘:&S\G"' halfords ‘ ' P | oain i hasi
Health Sport & Financial Commuting 7 T ﬂ ?nnua gain in purc as_lng po"‘fe.r
Services Culture We||being )K K ) cl E|ﬂployee can 0bta|n Comb|n|ng
all solutions provided by Edenred

ed
@f LyxkQezzztonl YaO7WUOUNRat 10t YieqRYUL 10c UT toyxk TeZsztonl YAEUNENWGWUqIot YieqRYUY 93
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SUCCESSFULLY TRANSLATING REGULATORY
UPSIDES IN UPSELL OPPORTUNITIES

‘ Romania T Average maximum Face Value evolution ~50
2021-2024, January ended, in RON and % of Maximum Face Value
~40 Maximum Face Value increases
/v e across 15 countries from 2022 to 2024
/ ~32 (3.5 increases per country on average)
~25
~20 / Positive outlook
~26 _
~20 ‘ ' Legal face value increase
~17 voted in Belgium
‘ N Legal face value increase
2021 2022 2023 2024 @ inbudget discussions
....... . in Italy and Japan
@ Edenred Average Face Value i__: Max legal Face Value o
Other countries in
advanced discussions
of new maximum legal face value reached in 224 months (e.g. Romania)
~85% e :
driven by(commercial excellence )

3~
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REINFORCING OUR MERCHANT VALUE PROPOSITION

A very diversified merchant

JEYt !t qJd Ws @ With spec