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MOTIVANO

• What is Motivano?

• Understanding the business model

• What does Motivano bring to Accor Services in the UK?

• Motivano’s potential market in Europe



What is Motivano?



The UK is the most flexible and innovative 
environment for employee benefits…
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… combining funding from employers and 
employees with a variety of tax treatments



Motivano provides a platform that enables clients to 
deliver effective reward solutions in four main areas
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Employee Savings and Voluntary Benefits

Value proposition:

• Increase employees’ purchasing power
• Enhance employers profile and 

reinforce reward brand and strategy

Motivano’s Offer: 

• 160 suppliers offering discounts fully 
passed on to employees

Business Model:

• Monthly fee per employee

Example



• HR Consultants (Hewitt, Mercer, Towers Perrin, PWC, Watson 
Wyatt…)

– Concentrated on large companies over 5,000 employees

• Specialized providers (Motivano, You@work, Bringme, …)

• Good technology (web based), sell directly or through Independent 
Financial Advisors

Competitive landscape
Two main actors



Motivano clients include both Fortune 500 companies as well as 
small and medium sized businesses



What is the MOTIVANO business model?



Motivano business model is based on a high 
proportion of recurring revenues

• Set-up and Consulting Fees 10%

• Per employee per month (PEPM) 90%
(pricing starts at £20/employee/year)

• Low attrition business 

Benefits are difficult to downgrade
High switching costs

• Significant opportunities for up-selling

Employee Savings => Total Reward => Flexible Benefits



What does Motivano bring to 
Accor Services UK ?



Motivano complements Accor Services’
know-how and technology and brings new revenue 
opportunities for Accor Services in the UK

• Technology essential in the move towards flexibility

• Flexible Benefits: A new market segment, strong growth
In companies over 250 employees penetration currently at 10% -

estimated potential penetration 70%

• Solution provider = segment specific solutions
New audience: HR Directors and CEOs (as opposed to HR Managers)

• Enhances Accor Services’ understanding of the benefits 
marketplace

• Leverage possibilities between employee savings and our network 
of gift card and gift voucher retailers and cross selling 
opportunities with other Accor Services products (childcare 
vouchers…)



Can this be leveraged 
outside the UK?



MOTIVANO – a range of services in a growing market
that can be rolled out according to local conditions

Focus on three core modules

Employee Savings Total Rewards Flexible Benefits

• Completely independent of local tax 
legislation

• Potential in all Accor Services countries

• Partially Tax
dependent

• Four countries
identified


