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UK Context: Technology Shift 
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11% 

89% 

Paper

Electronic

Almost exclusively B2B sales 

 
We knew less than 5% of the 

employees of our clients 

Mainly B2B2E or C sales 

 
With web platforms, we can now 
interact with 100% of some of our 

clients’ employees 

Technology used in 2004 Technology used in 2011 

 



  

Overall Strategy 
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 Provide employers with online platform 
for employees to save money on day-
to- day shopping 

 Increase purchasing power and 
employee engagement 

 Only major companies had access to 
Employee savings platforms due to high  
costs and time consuming 
implementation 

 Simplify implementation process, 
develop packaged and personalised 
offer 

Situation Proposition 

Our solution :  
 

 Capitalize on existing base and develop Affiliates network through data driven communication 
channels.  

 Develop direct contact with Beneficiaries 

 Differentiate offer from competitors for the benefit of our Clients 
 



Affiliates Strategy 
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C B MWO 

Affiliates 

INCREASE BUSINESS VOLUME 

EDENRED 

 Product promotion, vouchers/cards 

 New end users sales 

 Visibility/brand awareness 

 Exclusive entry in B2B channels 

 



Beneficiaries Strategy 
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C Benef iciaries MWO 

A 

EDENRED 

HELP FACE ECONOMIC CLIMATE 

 Exclusive savings on 450+ retailers 

 Travel clubs, discounted holidays 

 Cash back: > 1,400 offers 

 Ease of use: reloadable cards, SMS 

vouchers 

 Single sign on, seamless process 

 



Client Strategy 
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Clients B MWO 

A 

EDENRED 

OFFER VALUE TO WORKFORCE 

 Increase motivation and engagement 

 Increase purchasing power 

 Easy/fast platform customisation 

 Comprehensive communication plan                   

(e-mails, posters, leaflets) 

 



Strategy for Edenred 
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C B MWO 

A 

EDENRED 

INCREASE TRANSACTION VOLUME 

 Offering differentiator 

 Address SMEs with new solution 

 Increase network fees, awareness 

 E-mail database, beneficiary profiling 

 Online SSV/C sales commissions 

 Up and cross selling 

 



Implementation 
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Platform customisation  
 

20 minutes to set up 

 
 

Ongoing e-mail campaigns 

 
Customised to fit with overall client objectives  

Communication with beneficiaries to 

increase engagement 
Maximise client R.O.I  



Example – Offers 

 Clothing and fashion  – up to 20% 

 Electrical products  – up to 17% 

 Food and drink    – up to 10% 

 Holidays and travel  – up to 10% 

 Supermarkets    – up to 5% 

 And many more 
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Example – Branding 

10 

Any logo can 

be placed here 

Profile-led 

offers 

MWO Landing Page 

http://www.edenred.uk.com/Scripts/MemberAdmin/MOT_MemberAdministration.aspx?CTRL=/MemberAdmin/MOT_MemberManagement.ascx
https://www.edenred.uk.com/Scripts/SECURE/MyDetails/MOT_MyDetails.aspx?CTRL=/Controls/MyDetails/MOT_PersonalDetails.ascx
http://www.edenred.uk.com/Scripts/FeedBack/MOT_EMailFeedBack.aspx
http://www.edenred.uk.com/Signin/MOT_LogOff.aspx
http://www.edenred.uk.com/Scripts/WelcomeFeature/Mot_WelcomeFeature.aspx
http://www.edenred.uk.com/Scripts/MySavings/MySavingsHome.aspx
http://www.edenred.uk.com/Scripts/MySavings/MySavingsHome.aspx
javascript:__doPostBack('ctl00$ctl00$cphMotivanoMaster$SearchButton','')
http://www.edenred.uk.com/Scripts/MySavings/SubCategoryListing.aspx?PageMode=b03MvXe1Gvo=
http://www.edenred.uk.com/Scripts/MySavings/SubCategoryListing.aspx?PageMode=7UYgUgsGWDc=
http://www.edenred.uk.com/Scripts/MySavings/MySavingsCalculator.aspx
http://www.edenred.uk.com/Scripts/MySavings/OffersNearYou.aspx
http://www.edenred.uk.com/Scripts/MySavings/MyCashBack.aspx
http://www.edenred.uk.com/Scripts/MySavings/VouchersAndCards/VouchersCardsHome.aspx
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=g6CrRAoJzTU=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=S8Znmju90KE=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=hTy9YtkpPjo=&sotSID=8MXLMx5E5N0=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=Nfc5K4TQJ7s=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=733+hohSuFY=&sotSID=bn1FMlzWQdU=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=FQdHmgQFWQo=&sotSID=8MXLMx5E5N0=
http://www.edenred.uk.com/Scripts/MySavings/SubCategoryListing.aspx?PageMode=b03MvXe1Gvo=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=387mm9aut7o=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=51DaW/KlaKI=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=p/Yc/nPeA80=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=tw34zcIoK2s=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=dVcgdNQebi4=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=PE8gkRHMcxM=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/SubCategoryListing.aspx?PageMode=7UYgUgsGWDc=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=IF38ufVT+sU=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=w0u5NRCbvWg=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=5p7PDxEYimM=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=Su0K9Utqjnk=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=S8Znmju90KE=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=dMt2rscL3uI=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=g6CrRAoJzTU=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=Moutlno/NRo=&sotSID=nq0YtuzRujE=
javascript:__doPostBack('ctl00$ctl00$cphMotivanoMaster$cphMySavingsMaster$aMoreMostPopularOffers','')
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=hTy9YtkpPjo=&sotSID=8MXLMx5E5N0=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=F+rNrHBT1vM=&sotSID=8MXLMx5E5N0=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=ubhEm4nYjyU=&sotSID=8MXLMx5E5N0=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=WhJ2PPC5qIk=&sotSID=8MXLMx5E5N0=
javascript:__doPostBack('ctl00$ctl00$cphMotivanoMaster$cphMySavingsMaster$aMoreMostPopularCards','')
http://www.edenred.uk.com/Scripts/MySavings/MySavingsHome.aspx
http://www.edenred.uk.com/Scripts/MySavings/MyCashBack.aspx
https://www.edenred.uk.com/Scripts/SECURE/MySavings/MyAccount/MyPreferences.aspx
http://www.edenred.uk.com/Scripts/MySavings/MySavingsCalculator.aspx
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=ubhEm4nYjyU=&sotSID=8MXLMx5E5N0=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=ubhEm4nYjyU=&sotSID=8MXLMx5E5N0=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=ktu5dJuKPqo=&sotSID=8MXLMx5E5N0=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=hTy9YtkpPjo=&sotSID=8MXLMx5E5N0=
http://www.edenred.uk.com/Scripts/MySavings/OffersNearYou.aspx
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=uLtfi4K38Wo=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=8Am6QW0alEo=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=tcvSMZajmJ0=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sodSID=l5OSZ6091Qg=&sotSID=nq0YtuzRujE=
http://www.edenred.uk.com/Scripts/MySavings/MyOfferDetail.aspx?sSID=+rjDvjR+9NE=&sotSID=8MXLMx5E5N0=
javascript:__doPostBack('ctl00$ctl00$cphMotivanoMaster$cphMySavingsMaster$ancMoreLastViewedOffers','')
http://www.edenred.uk.com/scripts/ModularNavigation/PrivacyPolicy.aspx
http://www.edenred.uk.com/scripts/ModularNavigation/TermsConditions.aspx
javascript:help_window=window.open('/scripts/ModularNavigation/LiveHelp.aspx','help_window', 'location=no,directories=no,toolbar=no,status=no,menubar=no,resizable=yes,scrollbars=yes,width=1050');help_window.moveTo(150,100);help_window.focus();


Example – Communication 
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Communication support for client 



Example – Communication 
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Beneficiary email example 



 

Conclusion 

 Fast and easy to implement 

 Use of digital technology allows us to address ABC strategy 

 Edenred helps ABC save/make money: win-win relationships 

 Brings Edenred’s diverse businesses under one roof 
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Edenred 

B 

C A 


